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Introduction 

1. The Fostering Services National Minimum Standards, 2011 together with Regulations 
relevant to the placement of children in foster care such as the The Fostering 
Services (England) Regulations 2011 form the basis of the regulatory framework 
under the Care Standards Act 2000 (CSA) for the conduct of fostering services. They 
apply to any child or young person in care aged 0–18.  

2. The Fostering Services (England) Regulations, 2011 requires each fostering service 
to write a clear statement of purpose outlining the aims and objectives of the 
fostering service, and a statement of the services and facilities provided by the 
fostering service. This will be made available to foster carers and prospective foster 
carers; staff, and parents. In North Somerset, the term ‘foster carer’ encompasses 
mainstream foster carers, family and friends’ foster carers1, Mockingbird foster carers 
and supported lodgings hosts. 

3. Every fostering service is also required to produce a children’s guide which includes 
a summary of what the fostering service sets out to do for children, how they can find 
out their rights, how a child can contact their Independent Reviewing Officer, 
the Children’s Rights Director, Ofsted if they wish to raise a concern with inspectors, 
and how to secure access to an independent advocate. A copy should be given to 
the Chief Inspector, each foster carer and each child.  

4. The statement of purpose and children’s guide are kept under review and revised, 
where appropriate. The North Somerset statement of purpose has been endorsed by 
the Children’s Services Leadership Team (CSLT) and is available on the Council and 
the fostering service website. It will be reviewed annually. 

Principles and Standards of Care 
 
5. The safety and welfare of the child will be the paramount consideration, in decision 

making, planning and day-to-day work 

6. The North Somerset Fostering Service will comply with the Children Act 1989 and 
2004 and specifically the Children Act 1989: Guidance and Regulation Volume 4, 
Fostering Services  and Family and Friends Care: Statutory Guidance for Local 
Authorities, 2011The fostering service will comply with the Care Standards Act, 2000   

7. The fostering service will comply with the requirements of the Fostering Services 
(England) Regulations, 2011  and the Fostering Services National Minimum 
Standards, 2011 

8. The fostering service will follow the best practice guidelines and promotes the 

 
1 Sometimes referred to as ‘connected carers’ or ‘kinship carers’ 
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Training Support and Development (TSD) Standards for Foster Carers 2012 

9. The fostering service will comply with the Human Rights Act, 1998  

10. The fostering service complies with the guidelines as laid out in Working Together to 
Safeguard Children 2018 

Values 
 
11. North Somerset Fostering Service fully endorses the values statement below which 

explains the important principles which underpin the National Minimum Standards 
(NMS): 

 
• The child’s welfare, safety and needs are at the centre of their care. 
• Children should have an enjoyable childhood, benefiting from excellent parenting and 

education, enjoying a wide range of opportunities to develop their talents and skills 
leading to a successful adult life. 

• Children are entitled to grow up in a loving environment that can meet their 
developmental needs. 

• Every child should have his or her wishes and feelings listened to and taken into 
account. 

• Each child should be valued as an individual and given personalised support in line 
with their individual needs and background in order to develop their identity, self-
confidence and self-worth. 

• The particular needs of disabled children and children with complex needs will be 
fully recognised and taken into account 

• The significance of contact for looked after children, and of maintaining relationships 
with birth parents and the wider family, including siblings, half-siblings and 
grandparents, is recognised, as is the foster carer’s role in this. 

• Children in foster care deserve to be treated as a good parent would treat their own 
children and to have the opportunity for as full an experience of family life and 
childhood as possible, without unnecessary restrictions. 

• The central importance of the child’s relationship with their foster carer should be 
acknowledged and foster carers should be recognised as core members of the team 
working with the child. 

• Foster carers have a right to full information about the child. 
• It is essential that foster carers receive relevant support services and development 

opportunities in order to provide the best care for children. 
• Genuine partnership between all those involved in fostering children is essential for 

the NMS to deliver the best outcomes for children; this includes the Government, 
local government, other statutory agencies, fostering service providers and foster 
carers. 
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Key aims 
 
12. Our ambition is to meet the needs of individual children through the delivery of these 

core values. North Somerset aims to provide an outstanding service to all children 
and young people in foster care and a standard of care that meets or exceeds their 
individual needs.  

 
13. We want as many as possible of our children looked after to live with local foster 

carers so that they can remain close to their family, friends, schools and other 
familiar sources of support. It means our children have continuity of care and can 
maintain relationships with the people they love and trust. 

 
14. Our key aim is that children and young people who are looked after in foster care 

experience as full a family life as possible, as part of a loving family. Our service 
approach aims to be holistic, trauma-informed, child friendly, promoting the best 
possible outcomes. 

 
15. We aim to provide a range of good quality foster care placements to meet the 

individual cultural, physical, emotional, health, social, educational and development 
needs of individual children and young people through careful matching with a foster 
family who are able to provide a positive alternative to their own family, valuing 
diversity and equality of opportunity.  This will include seeking independent 
placements where necessary. 

 
16. North Somerset Fostering Service aims to provide the highest quality of 

preparation, training and support to foster carers and to staff in the fostering service 
to ensure they have the skills, understanding and support necessary to provide the 
best possible care, in line with the National Minimum Standards. 

 
17. We want children and young people to feel supported by all those around them, 

working together in partnership, including birth family, wider family, foster carers, 
peers, school, health and any additional services or agencies that are important to 
them. We want to work alongside birth families and support family meetings in line 
with the best interests of the children and young people. 

 
18. We have high aspirations for our children looked after and we have adopted a whole 

local authority approach to fostering. As corporate parents, we aim to keep our 
children safe and help them to fulfil their potential through providing as many 
opportunities as possible. We want to ensure that children and young people, birth 
families, foster carers and staff feel valued, respected, heard and understood. 

 
Objectives 

19. To consolidate the work of our first Mockingbird Constellation, an extended family 
model of foster care to improve placement stability and support for children, young 
people and carers. 

20. To Launch our second and third Mockingbird Constellations by May 2020. 
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21. To recruit and increase the number of foster carers for North Somerset Council, 
ensuring a sufficient number of carers and promote placement choice and positive 
matches for children and young people becoming looked after through the employment 
of a marketing officer. 

22. To work in partnership with the placement team, resource service and all other 
agencies involved with children and young people looked after, to meet their needs 
and achieve their care plans 

23. To safeguard, protect, and promote the well-being of children and young people placed 
with North Somerset foster carers using the improving outcomes panel. 

Support for prospective carers:  
 
23. We welcome enquiries from prospective carers and will provide: 
   

• Information and advice on fostering: leaflets, telephone calls, information 
packs, a website and regular information events where you can talk to 
registered foster carers 

• An initial visit by a Fostering Social Worker 
• The Skills to Foster preparation course  
• A full fostering assessment by a fostering social worker, progressing to 

presentation for approval and registration at North Somerset Fostering Panel 
• A dedicated support group ‘to approval and beyond’  

 
Support for registered carers and their families:  
 

• An induction visit by their allocated supervising social worker. 
• A financial allowance paid according to the age of the children and an additional 

skills payment to mainstream carers in three level 
• Access to loaned furniture and equipment, or support to purchase essential 

equipment to meet the individual needs of children  
• Monthly supervision and support from their own supervising social worker  
• Annual foster carer reviews  
• An individualised training and development plan  
• Free Fostering Network membership, including access to events, information 

and advice, and a number of discounts  
• Access to respite care  
• 24-hour telephone access to trained counsellors.  Face to face counselling can 

be arranged.  Support and guidance are available on a range of issues, 
including relationships, finance and legal matters via Fostering Network. 

• Support from CONSULT – a team comprising a specialist social worker, clinical 
psychologist and family support workers who work with foster carers to help 
them develop a range of responses to children and young people affected by 
trauma  

• Regular foster carers’ newsletter  
• Out-of-hours support from the emergency duty team (EDT)  
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• Award ceremonies to recognise achievement, including children looked after 
awards and foster carer awards  

• A variety of social events and children’s activities, including summer and 
Christmas parties  

• Access to the Virtual School – a service that helps foster carers provide 
educational support and encouragement to children and young people  

• A ‘leisure key’ – a card that provides free, unlimited access to all North 
Somerset Council leisure facilities and schemes  

• Foster carer coffee mornings  
• Membership of the North Somerset Foster Carers’ Association  
• Workshops to support and encourage carers’ development by completing the 

training, support and development standards for foster care  
• A wide range of targeted support groups eg Foundations for Attachment; 

Nurturing Attachments 
• A comprehensive handbook which is updated and added to on a regular basis 

to ensure it remains a key resource and guidance manual. 
 

 
Support for children and young people looked after 
 
24. We want our children to know that we care about them and have their best interests at 

heart: 
 

• We will work alongside birth families and support family meetings, taking into 
account the individual child’s wishes and what is considered to be in their best 
interests. 

• Children and young people will have a clear explanation of why they are in 
care and will be helped to undertake life story work appropriate to their age 
and stage of development. 

• The child’s care plan will be reviewed regularly and will record the views of 
the child and birth family. 

• The care plan will be reviewed at every child in care review and, at the 4-
month review, consideration will be given to where the child will live 
‘permanently’. Where possible, this will always mean a return to their birth 
parents or wider family and friends’ network. For those who can’t return 
home, there is the option of long-term foster care or adoption.  

• Each child will have an Independent Reviewing Officer who will monitor the 
child’s care plan and progress, and ensure that the child’s wishes have been 
sought through a range of age appropriate means and included in the care 
planning process as appropriate. Clear timescales will be drawn up for all 
agreed actions. 

• All children and young people looked after will have access to the 
independent advocacy service which will continue to play a key role in 
promoting the wishes and views of children in care and enabling their voice to 
be heard 



 

North Somerset Statement of Purpose 2020  8 
 

• There are initial and ongoing health assessments with referral to specialist 
services as needed 

• Each child in care will have an individual Personalised Education Plan (PEP) 
• A wide range of targeted support groups 
• The findings from Bright Spots – an annual questionnaire about children and 

young people’s experience of care – will form part of our continuous 
improvement plan 

Types of care 

26. We offer a range of types of fostering to match the specific skills and experience of the 
foster carer with the needs of the children or young people:  

Mainstream Fostering   

27. Our mainstream foster carers offer short and / or long-term care to a child.  Our short-
term foster carers will care for a child and prepare them to either return home or move 
on to a permanent placement.  If a child is unable to return home and an alternative 
form of permanency such as adoption or SGO is not achievable or in their best interests 
a long-term fostering family may be identified to provide a home for a child or young 
person until they reach independence. 

Overnight Fostering 

28. Our short break foster carers can offer a limited number of overnight stays for children, 
away from their mainstream foster carers, generally during weekends or holidays.   

Specialist Fostering  

29. The fostering service also provides a range of more specialist fostering to children and 
young people who meet the appropriate criteria for example children and young people 
with additional or complex needs. 

Emergency Duty Placements 

30. We have foster carers who are approved to provide emergency placements which 
involves caring for a child placed in an emergency situation (usually outside of office 
hours) for up to 24 hours. 

Supported Lodgings 

31. Supported Lodgings hosts rent a room in their home to young people (aged 16 – 21 
years) who have been in foster care or a residential home.  Their role is to advise on 
basic life skills to help prepare young people for independent living.  

32. Short breaks are usually for children and young people who have a disability. They 
stay with specially trained foster carers for short periods of time. 

Independent Foster placement provision 
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33. When it’s not possible to find a North Somerset approved foster family to meet the child 
or young person’s needs, a family will be found through an independent fostering 
agency (IFA).  

Family and Friends Carers 

34. These are carers connected to a child or young person and are approved to provide 
care specifically for them. They are sometimes referred to as kinship or ‘connected’ 
carers. 

Private Fostering 

35. A private fostering arrangement is one that is made privately (without the involvement 
of a local authority) for the care of a child under the age of 16 years (under 18, if 
disabled) by someone other than a parent or close relative, in their own home, with the 
intention that it should last for 28 days or more. There is a legal duty to inform the local 
authority. 

Mockingbird Family Model 

36. The Fostering Network’s Mockingbird programme is an innovative method of 
delivering foster care using an extended family model which provides sleepovers and 
short breaks, peer support, regular joint planning and training, and social activities. 

37. The programme improves the stability of fostering placements and strengthens the 
relationships between carers, children and young people, fostering services and birth 
families. 

Training 

38. The Fostering Service also follows best practice guidelines and promotes the Training 
Support and Development (TSD) Standards for Foster Carers 2012 

39. Before approval, applicants attend ‘Skills to Foster’ which is the Fostering Network’s 
preparation course. As part of this preparation training we include additional sessions 
including health and education. 

40. Qualified social workers work with experienced foster carers to deliver the training, 
and, in addition, we also invite a care leaver, health professional and education 
professional to deliver additional information at specific sessions. 

41. There sessions are held over three days, based on the following topics: 

• What do Foster Carers do? 
• Who are the Children and Young People? 
• Working together 
• Health and health promotion 
• Education and Health 
• Safer Caring 
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• Understanding behaviour 
• Moving on 

42.  When couples apply, both applicants are expected to attend.  Missed sessions are 
made up on the next available course or are covered by the assessing social worker. 

43. Post approval training is organised by the fostering training officer and a programme 
is circulated to all foster carers. This covers all areas of training required for National 
Minimum Standards, and is also linked to the Training, Support and Development 
standards. 

44. Training for foster carers is on-going and each carer is given an individual plan which 
is monitored by the supervising social worker and the training officer. Their training 
plan is reviewed at the carer’s annual fostering review, and ongoing training is 
encouraged. 

45. As part of the 'payment for skills' fee structure, there is also a requirement that carers 
attend the mandatory training associated with their skill level. Foster carers who wish 
to be considered as advanced level carers are expected to complete a level 3 
qualification. Carers wishing to progress to advanced level three will need to be 
recommended by their supervising social worker based on their experience, 
knowledge, skills and training.  

46. Foster Carers also have the benefit of being able to access any appropriate training 
available to North Somerset Council employees. 

Supervision  

47. All foster carers and family and friends’ carers are linked with a supervising social 
worker from the fostering team, whose role is to supervise and support the household.  
All supervising social workers and their foster carers sign a supervision agreement that 
details expectations on both sides.  

48. Foster carers receive regular supervision visits and an unannounced visit is carried out 
at least once per year.  

49. Carers also receive the Training, Support and Development Standards workbook and 
are expected to complete their standards within their first year of approval (18 months 
for family and friends carers).    

50. Carers are expected to comply with a safer caring policy, which is updated annually 
for the fostering review and reviewed in line with each new placement. Carers are 
expected to maintain written recordings on each child placed and these are discussed 
during supervisory visits. Records are kept of all visits and copies are given to foster 
carers.   

51.  Supervising social workers attend placement planning meetings, placement support 
meetings, adoption introductory meetings and children in care reviews wherever 
possible. 
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52.  During office hours, carers can contact their supervising social worker for advice, 
information and support whenever necessary.  If the supervising social worker is 
unavailable the duty social worker or team leader will respond to urgent requests.   

53.  Outside of office hours, carers can contact the emergency duty team or seek advice 
from the Fostering Network (contact details are given on page 12). 

54.  Carers can access independent support in the event of them being investigated in 
respect of a complaint or allegation. 

55.  We maintain a foster carer insurance policy that covers personal liability and legal 
expenses in the event of court action against the carer. In the case of a foster 
child/young person causing damage or loss to the foster carer’s household, carers are 
expected to claim on their own house insurance. In the case of a carer being unable 
to make a claim on their own insurance, carers can make a claim through North 
Somerset Council’s insurance policy. 

Management, staffing and service structure 

56. The Fostering Service is part of Children’s Services under the overall leadership and 
direction of the Director of People and Communities. The Corporate Parenting Panel 
is a group of people who meet regularly to oversee services provided to children looked 
after. It includes elected members, senior children’s services managers, foster carers 
and representatives from the children in care council, health and the virtual school. 
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67. The fostering service produces an annual recruitment strategy and progress in relation 

to recruitment activity is reported on a monthly basis to the management team. The 
service leader meets regularly with the team managers to discuss allocation issues 
and review workloads.  

68. The Agency Advisor has a key quality assurance role and reads all the reports that are 
going before Panel. The Advisor has a broader role in policy development and ensuring 
practice issues are disseminated within the Fostering & Adoption service and fieldwork 
teams. The Chair of Panel is an independent and experienced manager and therefore 
also plays a quality assurance role. Panel regularly raise issues with the Agency 
Decision Maker about aspects of practice and the Chair of Panel provides a report to 
accompany the Fostering Agency Report to elected members. 

69. The resource service management team undertake a regular file audit programme and 
ensure that all files of carers and adopters are audited regularly. 

 
70. Regular meetings are held with lead elected members and senior managers to ensure 

that members are kept up to date on key service developments. Issues related to the 
work of the fostering service are reported on at these meetings. 

 
71. The resource service management team meet monthly and part of the remit of this 

meeting is to ensure services are effective, responsive and of a high quality. All staff 
have access to regular supervision and there is a performance and development 
process in place across the authority. A service day for all the teams within the service 
is held annually to review and discuss practice developments. 

 
72. The service is required to produce an annual service plan which links to the Children 

and Young People’s Plan which is the business plan for the Children & Young People’s 
Trust. 

 

73. The annual fostering service report provides detailed statistics relating to the number 
of foster carers and recruitment activity within the year. Currently there are 240 children 
and young people in placement and 77 North Somerset fostering families.  

74. Comments, Compliments and Complaints  
Complaints 

75. Children and young people looked after, birth families, prospective and approved 
carers, are provided with copies of the complaints procedure, advised how to access 
the procedure and encouraged to invoke it if unhappy with services provided.  

76. Service users are advised that independent sources of support are available to help 
them make a complaint and advocate on their behalf if they feel unconfident making a 
complaint by themselves. Service users are advised that the Customer Services 
Manager who oversees the complaints procedure can be contacted at: 

Complaints and Customer Services. Tel: 01275 882171 or email 
complaints.manager@n-somerset.gov.uk 
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Or write to: 

North Somerset Council, Complaints Manager, Town Hall, Walliscote Grove Road, 
Weston-Super-Mare, BS23 1UJ 

77. Our complaints procedure is available to all foster carers, children and families.  Foster 
carers may complain on behalf of a child as well as on their own account. 

78. Complaints may be made either to the team leader or to the complaints officer but, in 
either case, will be initially investigated and responded to by the team leader. 

79. If the complainant is not satisfied, then the second stage procedure is implemented by 
the complaints officer. 

80. Any complainant may receive assistance on request from an independent supporter. 

81. Complainants may also contact Ofsted (contact details below). 

82. In the case of a serious complaint or allegation regarding a foster carer, we notify 
Ofsted and any other responsible authorities. 

83. The management team within the resource service regularly discuss any issues arising 
from complaints, standards of care, or allegations against carers to ensure any lessons 
learnt can be disseminated and changes made to practice. 

Concerns and Allegations 

84. Concerns and allegations about the standard of care provided by foster carers, or of 
abuse or neglect of a child by foster carers are investigated according to the North 
Somerset Area Child Protection Safeguarding Procedure.  

Independent Review Mechanism 

85. All potential and current foster carers are given the option to request an independent 
review when they do not agree with decisions regarding their approval, or terms of 
approval, made by the North Somerset Fostering Panel.   

The registration authority 

86. Ofsted (Office for Standards in Education) is an independent, non-ministerial public 
body responsible for monitoring, regulating and inspecting fostering services under the 
provision of the Care Standards Act 2000 and in accordance with the Fostering Service 
Regulations and the National Minimum Standards. Inspection reports are public 
documents and a copy of the current North Somerset reports may be found here:   
https://reports.ofsted.gov.uk/provider/44/80528  

 

87. Ofsted aims to: 
 

• Promote service improvement 
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• Ensure services focus on the interests of their users 
• See that services are efficient, effective and promote value for 

money 
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To contact Ofsted: 
 
General enquiries: 0300 123 1231 or email enquiries@ofsted.gov.uk or via the Ofsted 
contact form https://contact.ofsted.gov.uk/contact-form  

88. The Fostering Network 

For information or advice on fostering: 

87 Blackfriars Road, London SE1 8HA 
General enquiries: 020 7620 6400 
info@fostering.net 

England (open to members of The Fostering Network only) 
020 7401 9582 

24-hour legal helpline 
01384 885734  

Stress counselling helpline 
01384 885734 

 


