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When a child comes to live with you  

 
 

Keeping children safe in the foster home 
 

Accommodation, and health and safety 

Children live in foster homes, which provide adequate space, to a suitable standard. The 
child enjoys access to a range of activities, which promote his or her development.  
 

Fostering Services’ NMS: 10 

As part of your fostering assessment, we ensured that your home had the sufficient 
space required by the National Minimum Standards of foster care (NMS 10.6) and 
clarified the proposed sleeping arrangements for all family members. You also 
completed a health and safety checklist of you home, garden and immediate 
environment.  

 

 Foster carers understand the service’s policy 
concerning safety for children in the foster home and 
in vehicles used to transport foster children. The 
service’s policy is regularly reviewed in line with the 
most recent guidance from relevant bodies. 
 

Fostering services’ NMS: 10.4 
 

By actioning any suggestion 
highlighted during your 
assessment or by your 
supervising social worker, you 
will ensure that your home is 
a healthy and safe 
environment for child placed 
with you.  

We have a health and safety checklist, which complies with the requirement of 
the National Minimum Standards of foster care. It explains what is needed in your 
home in order to provide a healthy and safe environment for a child.  
 
Accidents may occur in the foster home. To minimise the risk of accidents, we will 
provide you with basic health and safety equipment such as safety gates, which 
are suitable for children up to the age of 24 months only1, fire alarms, fireguards 
and car seats. 
 

                                                 
1 According to the British standards on safety gates. 
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The health and safety checklist, which will be reviewed every year, covers twelve main 
subject areas: 
 
Moving or lifting children and behaviour management are not included in the health 
and safety checklist. These will be discussed within the individual placement plan. 
 

 Electrical safety  
 Slips, trips and falls  
 Choking hazards  
 Glass safety  
 Safe storage  
 General safety 

 Food hygiene  
 Fire and fumes safety  
 Garden/outdoor safety  
 Vehicle safety  
 Household hygiene  
 Pet safety 

 

Moving or lifting children and behaviour management are not included in the health and 
safety checklist. These will be discussed within the individual placement plan. 

 
 

 
Also see: Equipment  
Fostering handbook; section 3: Preparing for a placement 

 
 
Safety considerations when caring for children and young people:  
 
Burns and scalds 
 Do not eat or drink anything hot with a baby/young child on your lap.  

 Be aware of dangling kettle cords, iron flexes and tablecloths where children 
can pull hot food or drinks on top of themselves.  

 When in use, always have a fireguard in front of a fire. 

 Take extra care when bathing children and supervise the running of the bath 
water. Always test the water before a child gets in.  

 
Drowning 

 Never leave children under five unattended in the bath; young children can 
drown very quickly in just a few inches of water.  

 It should not be assumed that an older child is responsible enough to supervise. 

 Garden ponds and paddling pools can also be a hazard for children; pools 
should be emptied when not in use and garden ponds should be covered, 
fenced off or filled in.  

 Never leave a young child alone near a swimming pool or open water. 

 Teach children in your care about the dangers of water and how to swim as 
early as possible. 
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Smoke alarms 
 All foster carers are required to have smoke alarms fitted in their homes and we 

will pay for these if necessary.  

 Keep a fire blanket in the kitchen as an extra safety precaution.  

 Keep all matches and lighters out of reach. 
 

Fire precautions 
 Make a fire plan and ensure that everyone knows what to do in the case of a 

fire. The local fire brigade can help you to make a good fire plan.  

 Always remember that beds or furniture must not block doorways or obstruct a 
child from escaping in the case of fire.  

 

General precautions 

The foster home is inspected annually, without appointment, by the fostering service to 
make sure that it continues to meet the needs of foster children.  
 

Fostering Services’ NMS: 10.5 
 

There may be other factors individual to your particular 
circumstances, for example, pets, firearms, and the 
storage of medicines and hazardous substances. 
Individual safety circumstances should have already been 
discussed as part of your assessment. 

 Your supervising 
social worker will 
revisit your individual 
circumstances as 
part of the AFCR. 

 
 
We require all approved foster carers to complete health and safety training (under NMS 
10.3) 
 
This training is mandatory training for the foundation skill level. 
 
Your supervising social worker will update the health and safety checklist every year at 
the time of your annual review. As part of the review process we will undertake an 
unannounced visit to ensure the house continues to be a safe environment. 
 
 

 
For more information about health and safety in the home you can visit: 
 www.rospa.com (Royal Society for the Prevention of Accidents) 
 www.capt.org.uk (The Child Accident Prevention Trust) 
 www.foodstandards.gov.uk (The Food Standard Agency) 
 
Also see: Health and safety checklist (Annex 4.1) 
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Safer caring in the foster home 
 
General considerations 
 
Foster carers are trained in appropriate safer-care practice, including skills to care for 
children who have been abused. For foster carers who offer placements to disabled 
children, [this includes training specifically on affecting disabled children]. 
 

Fostering Services’ NMS: 4.6 
 
One of the most important roles that you have as a foster carer is providing a safe 
environment for a child in your care. Therefore, it is essential that you consider 
ways of making the care you provide as safe as possible. 
 
Safer caring means that you will foster in a way that will keep:  

 The foster child safe from all forms of abuse 

 Any child in the foster home safe from the harm from other children 

 Members of the foster family safe from false allegations of abuse. 

 
By having a clear set of rules in the foster home you will minimize the risk of abuse 
or allegations, and you will make the foster home a safer place for everyone. This 
is particularly true with sexual issues. All foster carers have to be careful of the way 
their behaviour might be interpreted by children in their care. 
 
Foster carers own children must also be part of any safer caring approach. 
  
Careful consideration also needs to be given to the use of locks on bedroom and 
bathrooms doors, and should be discussed with supervising social workers 
because of the safety implications. 
 
 
Have clear rules. They will help you, and your household, identify and avoid 
situations/behaviours that can be risky for each placement. 
 
Safer caring means reducing the potential risk of abuse, or allegation against you or 
another member of your family.  
 
As part of your assessment to become a foster carer, you completed a safer caring 
policy. You will need to regularly discuss safer practices in your home with your supervising 
social worker to ensure everybody in the foster home is safe.  
 
This policy must be reviewed every year at the time of your annual review and at the 
onset of each placement.  
 

 

 
Also see: 
Safer caring policy (Annex 4.2) 
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The internet, mobiles and messaging  
 
 
You are required to have an awareness of safer caring issues surrounding the internet and 
mobile phone usage, covering your own use and the young people in the household. This 
also includes awareness of the risks of unsupervised Information Technology (IT) 
equipment may have on young vulnerable children.  
 
 
Children looked after and their families 
may use social networking sites as a 
means of contact. This can be disruptive 
to placements and put children in an 
unsafe situation.  
 

 

 

Discuss any concerns relating to a 
young person accessing social 
networking sites or chat rooms with 
your supervising social worker.  

 
 
By signing your foster carer agreement, you agree that UNDER NO circumstances you will 
discuss, or disclose, your role as a foster carer or any of the children you look after on any 
IT systems.  
 
Photographs of children and young people  
should not be shared on any IT system, including 
social networking sites such as Facebook.  

North Somerset offers you 
training in e-safety  

 
 

 
For more information about safety with internet, mobile phone and 
messaging safety visit: 
 www.nspcc.org.uk 
 www.chatdanget.com 

 

Transporting children 

 
As part of the assessment process, the assessing social worker checked that you have 
valid car insurance and an MOT.  
 
Legally, you have to inform your insurance 
company that you are a foster carer  
to ensure your policy covers you for this role.  
Failure to do this may result in your insurance 

Don’t risk invalidating your insurance! 
Notify your insurance company that 
you will be transporting foster children 
in your vehicle.  

being invalidated in the event of having an accident when transporting children looked 
after.  
 
Your supervising social worker will also ask to see these documents every year as part of 
your AFCR. 
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In the event of a friend or relative transporting a child in your care, it is your 
responsibility as a foster carer to ensure that the car is road-worthy, has a current 
MOT, and is taxed and insured. You will also need to ensure that the driver has a 
valid driving licence.  
 
When transporting children you are required to provide appropriate car/child 
seats and seat belts for children in your care. You will also need to ensure that a 
child seat is provided should a friend/relative of yours drive the child in your care. 
We will pay for these for children looked after. 
 
Law and child restraint/seatbelt use (September 2006): 

 Children under the age of three must have appropriate child seat/restraint 

 Children from three to 11, and under 1.5metres (about 5 feet) in height, must 
wear appropriate child restraint or a booster seat with adult seat belt 

 Children should only use an adult seat belt if they are over 1.5 metres high 

 Children over 14 years of age, have the responsibility to use a car seat belt. As 
a foster carer you must encourage them to use it for their safety. 

The penalties for not using a child restraint are a £30 fixed penalty notice and, if a 
case goes to court, the maximum fine is £500. 
 

Child restrain/seatbelt use:  

 It’s your responsibility to ensure that all child seats/restraints are in good condition and 
are fitted properly 

 It’s essential that each child has a seat belt. Never put the same seat belt around 
more than one child 

 Do not put a rear-facing baby seat in the front passenger seat if the front passenger 
airbag is active 

 It is preferable to seat children in the back seats of cars. If this is not possible then the 
seat should be pushed back, away from the dashboard, especially where an active 
airbag is fitted. 

 

 

 
 

Please speak to the child’s social worker 
about transporting young children in taxis, as 
they may need to use a child seat for regular 
or long journeys.  

 

 
Also see: Equipment  
Fostering handbook; section 4: Preparing for a placement 
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Child care arrangements  
 
The National Minimum Standards, 2011 expect the foster carer to act as a 
“reasonable parent”. Therefore, it is recognised that foster carers will sometimes 
need a break or have other commitments, which may necessitate leaving their 
foster children with relatives or a babysitter. It is preferred that, whenever possible, 
foster carers leave the foster child in the care of someone who is in their network, 
is familiar to the child and has already been vetted. Occasionally another foster 
carer might be able to help with child care and you might have reciprocal 
arrangements to mutually support one to another.  

 
However, if any of the above is not possible, baby sitting arrangements should be 
consistent with good parenting. This means that you should give careful 
consideration to the person who will be babysitting and, ideally, the child should 
have met the babysitter prior to being left with them. 
 
 
When choosing a sitter 
 
Consider: 
 The length of time the child has been with you 

 How well the child knows the proposed sitter 

 The age and experience of the sitter (some 
children with complex needs may require 
specialist sitters) 

 The complexity of the child’s needs 

 

 How vulnerable the child is and whether there are concerns regarding the child’s 
behaviour  

 Any risks the child may pose, including any factors outlined within the child’s risk 
assessment  

 The child’s wishes and feelings  

 The views of the child’s parents (if appropriate). 

Discuss the suitability of 
proposed babysitters with your 
supervising social worker or the 
child’s social worker so that any 
relevant checks, including CRB, 
can be made. 

 
You are responsible for: 
 
 Informing the sitter of the child’s likes and dislikes, and any specific additional 

needs 

 Telling the sitter how long you plan to be absent and how to contact you, or 
alternative carers, in an emergency 

 Informing the sitter of North Somerset Council’s Managing Behaviour policy 
and highlighting that no young person must be subject to any form of 
corporal punishment or other inappropriate treatment e.g. smacking or 
sanctions on food/drink 

 Ensuring that the sitter is aware of, and abides by, house rules  
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 Ensuring that the sitter will maintain the child’s confidentiality  

 Introducing the child to the sitter before the babysitting takes place. This 
supports the ethos of the regulations with relation to the importance of 
relationships.  

 
What is NS policy with regards to CLA baby sitting other children and children 
under 18 (16 and over)? Also with regards to emergency and not being able to 
use a vetted babysitter, can a non-vetted sitter be used. If a non vetted person is 
used the foster carer must inform both the fostering service and the child's social 
worker within 24 hours.  
 

 
Childcare costs: You will be expected to pay for babysitting arrangements, which 
are made for your own social or leisure purposes. Babysitting refers to care 
provided to children under the age of eight-years old during weekends, evenings 
or for periods of less than two hours. Consideration should be taken around the 
needs of individual children when considering the use of a sitter. For example, 
when changes in the main carer may result in more challenging behaviour or 
withdrawal.  

 
North Somerset Council will reimburse the cost of the sitter if this is to attend 
training or a meeting regarding the child looked after.  
 
 
We do not encourage foster carers to use CLA for babysitting younger children. 
 
 
 
Childminding 
 
Childminders register with OFSTED to look after one or more children under the 
age of eight years old, to whom they are not related. Childminders care for the 
children in their homes and receive financial payment for the service.  
  
Consideration of childminding in relation to children in foster carer may arise 
where the foster carer: 
 
 acts as a childminder to other children or 
 
 wants to make arrangements for a child placed 

with them to be cared for by a child minder 

 
In both cases, discuss any 
proposed arrangements 
with both your supervising 
social worker and the 
child’s social worker. 
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We accept that childminding arrangements are occasionally needed alongside 
fostering, although it is recognised that these arrangements can be problematic.  
 
If you are a childminder, you need to be fully able to meet the needs of all the children in 
your care, and this includes attending day-time meetings about your foster child. 
 
It is also important to remember that children you foster will be included in the number of 
children that you are approved to childmind, and you need to ensure that you are never 
caring for more children than you are approved for. 
 
Proposed childminding arrangements are to be included in the placement agreement 
and should comply with legal requirements. The placement agreement should also 
contain a risk assessment that highlights whether children may pose a risk to another 
child. 
  
 
 

 
For more information about becoming a registered childminder visit: 
www.n-somerset.gov.uk 
 

 
 
Overnight stays 
 
Children looked after say that problems obtaining parents’ and local authorities’ consent 
to everyday activities can make them feel different from their peers, causing them 
embarrassment and upset. It is therefore very important to agree upfront who can make 
which decisions about a child looked after, and that this is understood by all key parties 
and reviewed regularly. 
  
Foster carers should be given the maximum appropriate flexibility to take decisions 
relating to children in their care, within the framework of the agreed placement plan and 
the law governing Parental Responsibility (PR). Except where there are particular 
identified factors, which dictate to the contrary, foster carers should be given delegated 
authority to make day-to-day decisions regarding health, education, leisure, etc. 

 
The Children Act; Guidance and Regulations; 

Volume 4: Fostering Services. Chapter 3 
 
 
 
 
 
 
 
 
 
 
 

10 

http://www.n-somerset.gov.uk/


North Somerset Foster Carers’ Handbook (Section 4) 

 
We would like children in foster care to be encouraged to develop and maintain 
friendships in the same way as their peers, while still ensuring the child’s safety. Therefore, 
it is expected that carers exercise discretion in respect of overnight stays, making the 
same arrangements for foster children as they would with their own children. It is essential 
that any consideration to an overnight stay is given according to an appropriate 
judgement of the risk for the child. 
 
Overnight stay arrangements are discussed as  
part of the care planning for the child. During 
the placement planning meeting the social 
worker will delegate relevant authority for you 
to agree overnight stay arrangements for up 
to two nights, and identify any people who 
may be considered a risk to the child. When 
children are looked after under section 20, 
parents have to sign their consent to delegate 
authority to you about decisions on overnight 
stays. 
 
It’s the responsibility of the child’s social worker 
to advise parents with parental responsibility, that 
you can give consent to overnight stays.  
 
 
 

You are responsible for ensuring 
that overnight stays are safe, for 
recording visits and ensuring that 
concerns or worries arising from 
them are discussed with the child’s 
social worker. It’s good practice to 
notify the child’s social worker of 
any overnight arrangement as 
soon as possible, and provide 
them with contact details. This is 
important in case the child needs 
to be contacted or return to the 
placement any time. 
 
Remember, we need to give 
consent if you are considering an 
overnight stay for a child younger 
than seven.  

 
 

Ask for a copy of our policy on overnight stays 
for children looked after. You are expected to 
comply with the policy. 

 
 
In making decisions about whether or not to permit a child looked after to stay overnight 
with a friend, or to have a holiday with their friends or with relatives of their foster carers, or 
to go on a school trip, foster carers and responsible authorities should consider the 
following factors:  
 
 Whether there are any relevant restrictions contained for exceptional reasons in the 

child’s care plan, including the placement plan 
 Whether there are any court orders which restrict the child from making a particular 

overnight stay, visit or holiday 
 Whether there are any factors in the child’s past experiences or behaviour which 

would preclude the overnight stay, visit or holiday 
 Whether there are any grounds for concern that the child may be at significant risk in 

the household concerned or from the activities proposed 
 The age and level of understanding of the child concerned 
 What is known about the reasons for the overnight stay, visit or holiday  
 The length of the stay. 
 

The Children Act; Guidance and Regulations; 
Volume 4: Fostering Services. Chapter 3 

 

 

For more information on overnight stays, see our Safer caring policy 
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Supporting children that encounter discrimination/bullying  
 

Foster carers [should] have positive strategies for effectively supporting children where 
they encounter discrimination or bullying. 
 

The Fostering Services’ NMS: 3.6 
 
Bullying is the repetitive use of aggression with the intention of hurting another 
person, and it results in pain and distress to the victim. Bullying can be overt and 
plain for all to see, or subtle and insidious.  
 
Some people can consider bullying behaviour to be acceptable and part of a 
culture. Nevertheless, we take bullying seriously and consider it to be 
unacceptable because creates insecurity, damages trust and lowers self-esteem. 
Bullying can leave people emotionally scared, unable to function and, in extreme 
situations, can lead to self-harm and suicide. 
 
[Foster carers should] understand how children might be bullied and know what action to 
take if you suspect a child or young person is being bullied. 
 

TSD Standards for foster care. Standard 6.3.d 
 
Bullying can take different forms: 

 Assault or physical violence, including pushing, hitting, kicking spitting, biting or 
any other use of violence. 

 Verbal, including name-calling, sarcasm, verbal threats and insults, teasing and 
spreading hurtful rumours. 

 Emotional, including hiding, excluding, tormenting (e.g. threatening gestures, 
hiding or destroying possessions), graffiti, intimidation and taunts based on 
ethnicity, race, religion, gender, sexuality, disability or appearance. 

 Sexual, including abusive comments, sexual aggression, sexual harassment or 
unwanted physical contact. 

 Cyber, including the use of technology to spread rumours, intimidate or 
threaten others, such as texts, social networking sites or chat rooms.  

 
Although any child or adult can be bullied, children who have been identified as 
being vulnerable, different or those who are inclined to spend more time on their 
own, are more likely to be subject of bullying. This can be the case with children 
looked after who have already experienced emotional harm, and they may also 
suffer psychological and behavioural difficulties that relate to the circumstances 
surrounding their admission to care. At school, many children looked after are 
anxious about the stigma of being in care. Therefore, the effect of bullying on 
them can be more acute because of their particular needs and experiences.  
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Behaviours that may indicate that a child may be being bullied include: 

 Being frightened of walking to or from school 

 Truanting, and being unwilling to go to school or other normal leisure activities 

 Repeatedly ‘feeling unwell’ or having headaches 

 School performance deteriorating 

 Unexplained bruising or injury 

 Loss of money or possessions 

 Asking for money or stealing 

 Coming home hungry (possibly because dinner money has been stolen) 

 Bedwetting and nightmares 

 Becoming withdrawn and refusing to say what is wrong 

 Becoming aggressive and starting to bully others. 
 

 

The Anti Bullying Charter is available at: 
www.education.gov.uk/popularquestions/schools/Attendanceanddiscipline/bullying

 
 
Guidance on tackling bullying outside of the foster home or at school  
 
If you observe one of the behaviours listed above, you will: 
 
 Listen to the child; be patient, calm and sensitive while reassuring the child that you 

believe them 
 Record the following on their diary sheet: what has happened, the location and time 

of the incident, names of children involved, whether there are any witnesses of the 
event (e.g. teachers), whether the child has suffered any injury or had any possessions 
stolen 

 Contact the child’s social worker and your  
 supervising social worker 
 Advise the head teacher if the bullying has 
 happened within the school environment. 
 If the bullying persists you can ask for the 
 school anti-bullying policy to ensure school 
 is acting accordingly 
 Play an important part in resolving the 
 situation. When appropriate talk to the 
 people who bully, their parents/guardian 
 and let them know that you are aware of 
 the situation and that the bullying behaviour 
 will not be tolerated 
 Help the child to learn how to protect  
 themselves and build self-confidence 
 
      Each school in North Somerset has an anti- 
      bullying policy with guidelines and procedures to 
      help solve the problem. 
 

Remember, you can ask to look at 
the school’s anti-bullying policy if 
necessary. 

Encourage a climate of 
openness, where children know 
you are happy to support them 
with any worries or problems 
they might have and that they 
don’t have to be afraid.  
 
Support and encourage the 
child when something worries 
them. 
 
Explore whether there might be 
an activity that may boost their 
confidence and thus make 
them feel less vulnerable. 
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Guidance on tackling bullying incidents within your home 
 
We are committed to providing a caring, friendly and safe environment for all children 
placed with our foster carers. Bullying of any kind is unacceptable, and any 
incidents/allegations of bullying within the foster home will be taken seriously and acted 
upon. 
 
All members of your household need to be aware that all incidents of bullying have to be 
reported to you or, in your absence, to your supervising social worker or team manager. 
You will need to use your judgment to determine the seriousness of the matter and the 
appropriate response. 
 
 
When a bullying incident in a foster home is reported: 
 
 It has to be recorded by yourself or the person to whom the incident has been 

reported. Recording should include: location, time and details of the incident, who 
was involved/seen, any injuries and whether belongings have been taken 

 
 The child’s social worker has to receive a copy and of the recording and, if 

appropriate, the police should be consulted and medical advice should be sought 
 
 Have a discussion with your supervising social worker about which strategies should be 

put in place to prevent further bullying incidents, how the bully can be enabled to 
change their behaviour and what consequences there should be. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Always remember: 
 
 Give a clear message to all children within the house that bullying is not 

acceptable 
 Be aware of the dynamics between all children in your household, including your 

own 
 To revise your safer caring policy regularly and have clear rules in the house 
 Have supervision and boundaries around the use of computers 
 To advise children on how to react if they observe any bullying incident 
 To contact your supervising social worker or the child’s social worker if you are 

ever unsure of how to deal with an incident of bullying. 

Seek further support from support services, such as CAMHS or outreach groups if the 
bullying persists 
Children who bully  
 
If an allegation of bullying is made against a child looked after, there will be a 
plan of action to tackle the issue and you will play an integral part in this process. 
The plan will decide who will be the best adult to talk to the child, for example, a 
teacher, social worker, foster carer or parent. In the event of the child’s bullying 
causing severe injury or distress to their victim, the police may also be involved. If 
the child is over the age of criminal responsibility (10-years-old) there is the 
potential for a criminal prosecution. 
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If you are considered to be the best person to talk to the child, the aim will be to 
explain why the behaviour is unacceptable and to encourage the child to see it 
from the victim’s point of view. You will also need to obtain information about 
what the child does and why they do it. It is important that you record times, 
places and circumstances in which the risk of bullying is greatest and what action 
will be taken to reduce it.  
 
The child’s social worker will write an agreement for the child to sign. This 
agreement aims to outline the behaviour, possible reasons that may lead to it and 
ways of rewarding positive attitudes towards other children. To be effective, the 
agreement will be reviewed.  
 
 
Internet and cyber-bullying 
 
As a foster carer, you should be aware of the potential dangers of the internet as 
well as its obvious benefits for both education and leisure. The main risks that the 
internet presents to children are: 
 
 
Social networking 
 
Facebook, Twitter, chat rooms and instant messenger are some examples of the 
rapid development of social networking. These electronic meeting places, where 
typed messages are relayed almost instantaneously between participants, are 
particularly popular with children and teenagers. However, paedophiles and sex 
abusers are also known to use chat rooms and pose as children. Children can 
unwittingly give away personal details such as where they live or go to school, or 
even begin to trust someone they don’t know and willingly give them contact 
details.  
 
It can be difficult to keep abreast of all the changes and implications of this ever 
changing technology. For foster carers and children looked after, all types of 
social networking present specific challenges in terms of sharing of information 
and safeguarding children. 
 
 
General principles to adhere to when using Facebook or any other type of social 
networking:  
 
 Do not refer to yourself as a foster carer on your profile 
 Do not upload photos of children looked after onto your Facebook profile 
 Do not refer to any names of children looked after, locations you visit with them or 

activities you do with them 
 Ensure your own children and all children in your care follow the same principles  
 Advise your friends not to upload photos of children you look after 
 Ensure that you set your privacy settings to ‘Friend only’, otherwise your profile could 

be easily accessible by people you don’t know. 
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Social networking is here to stay. You play an important role in helping 
children/young people know how to keep themselves safe on the internet, while 
enjoying the benefits that internet can bring.  
 
Aim to keep a balance between freedom and protection, supervision and 
privacy. 
 
 
10 tips to help children/young people stay safe when using internet: 
 

1. Keep the computer in a communal area whenever this is possible. 

2. Use parental controls, internet filtering software, child-friendly search engines and 
have a presence when they use the computer. 

3. Check what child protection services your Internet Service Provider (ISP) offers. For 
example, do they filter for spam and if not, ask them why. 

4. Attend any internet training provided by North Somerset Council and follow guidance 
provided. 

5. Be aware of your own internet use (sites you visit and where the history is kept, as 
children could access unsuitable sites from it). 

6. Children love to chat. Talk to them about the risks of using chat rooms and make sure 
they only use moderated, child-friendly chat rooms. Encourage them to introduce you 
to their online friends too.  

7. Talk to children about online risks and tell them not to give personal details, upload 
personal photos or agree to meet with anyone they have met online. You can make 
a family email address to receive mail if they want to subscribe to any service.  

8. Encourage children to tell you if they feel uncomfortable, upset or threatened by 
anything they see online.  

9.  Involve children in writing a family code of acceptable internet use. Remember that 
what it is acceptable for a teenager it is not necessarily ok for school age children.  

10. The web is a great source for homework. Surf together and use more than one site 
when researching topics to obtain broad, balanced information. Become part of their 
online life as communication is important to help them stay safe. 

 
 

 
For more information visit: 
 www.parentcentre.gov.uk 
 www.besafeonline.org 

 
 
Cyber-bullying  
 
Cyber-bullying is where a child is threatened, harassed or intimidated by another 
person using interactive and digital technologies, or mobile phones. This may 
involve direct threats or unwanted messages, and can involve groups of young 
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people targeting an individual. Although Police may investigate any serious 
cyber-bullying, which can potentially become a criminal matter, most of it can be 
managed with the support of the school or college a young person attends. 
 
Children need to be educated about the risks of cyber-bullying and how to 
manage any problems that may arise. Children are now provided with this 
education within schools, but carers should reinforce its importance. Foster carers 
can be the one trusted person a young person can turn to for support, but young 
people often find this sort of bullying difficult to report. Many websites now have 
places where abuse can be reported, and it is important young people are 
aware of how to report any unwanted or inappropriate attention.  
 
The internet offers children a wide range of opportunities and is now an essential 
component of their education. Foster carers need to be vigilant about how young 
people use the internet and mobile phones, and recognise changes in a young 
person’s behaviour that may indicate a potential problem. The websites listed 
below can help carers understand potential issues and gives advice on how to 
manage any concerns. North Somerset Council also has a policy for foster carers 
regarding managing the internet within the home. 
 

 
For more information visit: 
www.direct.gov.uk/clickcleverclicksafe 

 
 
Internet content  
 
The vast majority of material on the internet is legal, decent and honest. However, 
it is easy to find information or images that may be unsuitable for children. This 
could include pornography or material that is violent, racist, inaccurate or harmful 
in some other way. You can contact your internet provider and ask for advice on 
what can be done to block or remove the offensive content. Any libellous 
material is an offence and should be reported to the police.  
 
It is also useful to install a ‘firewall’. This is a piece of software that can block or 
filter the material that comes onto the computer, and some of these can be 
downloaded for free.  
 
Some software packages combine more than one of the following internet safety 
features: 
 

 Control content 

 Control contacts 

 Control shopping and privacy 

 Improve general security 

 Monitor and record activity. 
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Children can also access prohibited sites using smart-phones and Blackberries, so please 
ensure that all mobile phones have parental controls installed. You can ask your mobile 
provider for advice on how to do this. 
 
 
 

 
More information of protection software available and how to keep safe in 
internet, can be found at: 
North Somerset Council internet policy and guidance on the safe and proper 
use of internet and computers for CLA 
 
The following internet safety websites are recommended by BAAF: 

 Get net wise www.getnetwise.org 
 Of com www.ofcom.org.uk 
 Children international www.childnet-int.org  
 www.thinkuknow.co.uk 
 www.kidsmart.org.uk 
 Child net international www.chatdanger.com 
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What to do when children are missing from care 

Sometimes children and young people go missing from their foster home. If you have any 
reason to be concerned about the child’s safety because of the age of the child or their 
vulnerability, your first point of contact should be the police and then immediately 
contact the child’s social worker, supervising social worker or their team manager.  
 
If a child goes missing outside of office hours, the Emergency Duty Team (EDT) should be 
contacted. The Resource Service also has an out-of-hours service and you can contact 
them if there is no response from EDT.  
 

 
Emergency Duty Team (EDT) 

 Tel: 01454 615165 
 
If carers do not fear for the child’s immediate safety then carers should wait a 
reasonable amount of time before alerting the police or social care, e.g. until the 
last bus. A child looked after is ‘missing’ when their location is unknown, or they 
are absent without authority, and there is either cause for concern for the 
child/young person or there is a potential danger to the public.  
 
Before reporting a child as missing: 
 Contact the last place the young person should have been. For example 

school, work or with friends, etc. 

 Ask friends/relatives/colleagues when the young person was last seen 

 Check if the young person has taken clothes and other possessions/money, 
and if there are any other signs that indicate that this is a deliberate action 

Once you have advised the police, they will 
visit you to take details of the missing child, 
including what they were wearing. A recent 
photograph can be useful for them, and the 
police may check your house and garden 
to ensure that the child is not hiding.  

 

 
 

The care and support provided to children [by foster carers], minimises the risk that they 
will go missing and reduces the risk of harm should the child go missing.  
 

Fostering Services’ NMS: 5.1 
 

If a child is absent from the fostering home and their whereabouts are not known, the 
fostering service’s procedures [should be] compatible with the local [‘runaway and 
missing from home and care’] protocols and procedures applicable to the area where 
each foster home is located. 
 

Fostering Services’ NMS: 5.6 

Keep a record of all incidents when 
a child goes missing and report 
them to the child’s social worker or 
team manager. The written records 
should include the time, date and 
the actions that have been taken.  
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The following information will be necessary if you report a child/ young person as missing: 
 
 Full name of the young person and their nicknames 

 Date of birth 

 Ethnicity/racial origin 

 Skin, hair, eye colouring and any distinguishing features, e.g. style of hair cut, glasses, 
etc. 

 Height/weight 

 Distinguishing features 

 Whether the young person needs, or is likely to need, medical treatment or suffers 
from any medical conditions including diabetes or asthma, for example 

 Clothing and jewellery the young person may be wearing 

 Date/time of absence and the circumstances 

 Last known place the young person was/or was supposed to be  

 Any locations the young person is likely to have gone, or friends they are likely to have 
visited 

 The young person’s legal status, name of social worker and local authority responsible 
for the child.  

 
 
We expect that all foster carers have a copy of the North Somerset Safeguarding 
Children Board protocol for responding to children and young people missing from 
care/home in North Somerset. Ask your supervising social worker if you don’t have a 
copy. 

 

 

You can access the North Somerset Safeguarding Children Board protocol at: 
http://www.northsomersetlscb.org.uk/  

 
 
When the child returns home 
 
Once the child/young person returns to 
your care, it is important that you are 
mindful of how they may feel. They may 
feel angry or fear rejection. You may have 
felt angry or frightened but it is important 
that your own responses do not 
aggravate the situation. It is best to 
welcome the young person back home 
and ask how they are feeling, tell them 
you were concerned and that you 

 

would like to talk to them about it once you both are over the heat of the 
incident. You will also need to advise them that their social worker will also need 
to talk to them. 

Talk to your supervising social worker 
about your own feelings, as it is 
important that you reflect on the 
circumstances leading to the 
episode. Your supervising social 
worker will also be able to advice 
you on ways to talk to the young 
person. 
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Promoting positive behaviour and relationships 
 

This standard refers to good parenting and is supported by expectation that foster 
carers receive training on behaviour management and additional support when 
coping with challenging behaviour. 

 

Foster carers provide an environment and culture that promotes, models and supports 
positive behaviour. [Because of this] children are able to develop and practice skills to 
build and maintain positive relationships, be assertive and resolve conflicts positively. 
 

Fostering Services’ NMS: 3.2 & 3.3 
 
You are expected to provide children in your care with an experience of family 
life that is as ‘normal’. As part of family life, parents give children boundaries for 
their behaviour and discipline children who break these boundaries. Children in 
foster care should be given the same framework that carers would use with their 
own children, and each family will have their own rules and ways of dealing with 
problems. 
 
 
Basic principles in managing behaviour:  
 Have clear house rules, which everyone knows about and which are the same 

for every child within the home (see ‘safer caring’ section of this handbook) 

 Be aware of the life experiences that children 
bring and understand their effects.  

 

Some behaviour can be consequence of 
solvent abuse or learnt behaviour from their birth 
family, and in difficult situations children can re-
enact behaviours they have experienced. 
Information you receive about the child/young 
person may assist you to understanding trigger 
points for their behaviour. 

 
 
 
 
 
 
 
 
 
 
 

Understanding your trigger 
points, reactions and responses 
to particular situations is 
essential to manage difficult 
behaviour.  
 
Remember to seek help from 
your supervising social worker 
on how to manage your own 
responses. 

Each foster carer [should be] aware of all the necessary information available to the 
fostering service about a child’s circumstances, including any significant recent events, to 
help the foster carer understand and predict the child’s needs and behaviours, and 
support the child within their household.  
 

Fostering Services’ NMS: 3.9 

 Try to be non-confrontational. Explain reasons why certain behaviour is 
unwanted and divert their attention 
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 Praise the child/young person when they have attempted to achieve 
something. Reward good behaviour and ignore, whenever possible, unwanted 
behaviour 

 Use achievable targets and a positive approach for rewards. For example, “If 
you complete this piece of work you can…” instead of “If you don’t complete 
your homework, you can’t…”. Use sanctions only when necessary, not as a 
routine 

 Work to form good relationships with children based on trust and respect for 
each other. It is important that you are clear that the behaviour is 
unacceptable, not the child/young person. 

 

All foster carers [should] receive training in positive care and control of children, 
including training in de-escalating problems and disputes. The fostering service has a 
clear written policy on managing behaviour, which includes supporting positive 
behaviour, de-escalation of conflicts and discipline.  
 

Fostering Services’ NMS: 3.8 
 
 

 

Request North Somerset Council’s managing behaviour policy for more 
information and advice on this subject. 

 
 

During the preparation training, you receive information about behaviour 
management. Now, that you are a foster carer, you can expand your 
knowledge on how to respond to difficult behaviour in a variety of ways, for 
example, by: 

 Taking post-approval training courses offered by North Somerset Council. 

 Studying National Vocational Guidance training on ‘Caring for children young 
people’, level 3 

 Discussing issues of behaviour management (general and specific) with 
professionals who can give you information on how to work on specific areas 
of unwanted behaviour, including your supervising social worker, the child’s 
social worker and other professionals, such as CONSULT, education and health.  

 

 
For more information about working with children with difficult behaviour you 
can read: 
Managing Behaviour (Fostering network) 
Managing difficult behaviour: A handbook for foster carers of the under 12s 
(BAAF) 
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Acceptable and non-permitted sanctions 
 
 
We do not accept the use of corporal punishment for foster children. This means that you 
should never physically chastise or smack a child in your care.  
 
Children looked after may have been physically injured, so physical punishment merely 
reinforces the belief that adults hurt children. It is not acceptable to use physical force on 
a powerless child. We also recognise that physical punishment can be humiliating and 
may damage a child’s self esteem. 
 
 
The Children Act 1989 states that the following forms of punishment are NOT permitted 
when caring for children looked after:  
 
 The use of corporal punishment, or the use of any force as punishment, such as 

slapping, pinching, squeezing, shaking, throwing missiles and rough handling. It 
includes punching or pushing in the heat of the moment, and in response to violence 
from the young person.  

 Use of any punishment or treatment that involves cruel, severe or humiliating actions, 
such as washing the mouth out with soap, making a child wear different or unsuitable 
clothing, or placing them in darkness. 

 The withholding of food, drink and medicines, or denying a child the amount and 
range of food and drink normally available to children. 

 Restricting contact with the family, social workers or people who are important to the 
child/young person. This includes the independent visitor, advocate, any officers 
appointed by CAFCASS or any person representing OFSTED. 

 
Other forms of punishment that are not permitted include: 

 Intentionally depriving children of sleep 

 Locking children in their bedroom, although in exceptional circumstances it 
may appropriate to ‘ground’ the child to their room. If you have any reason to 
do so, you will need to discuss it with the child’s social worker  

 Conducting intimate searches on children/young people, unless there is 
reasonable cause to believe that the child/young person may be carrying a 
weapon  

 Physical restraint or the use of force 

 Allowing any other children/young people do any of the above as a form of 
punishment to the child looked after. 

 
When using sanctions, these need to be:  

 Proportionate and appropriate to the unacceptable behaviour 

 Relevant to the child’s age, understanding and overall care plan 

 Realistic, enforceable and achievable 

 Timely (applied as soon as appropriate after the unacceptable behaviour is 
discovered) 
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 Not disruptive to other children in placement or setting  

 Applied consistently and fairly.  

 
To promote positive behaviour, use praise first. Use the following sanctions only 
when necessary and when praise has failed: 

 Withholding privileges, e.g. not allowing TV or computer games for a period of 
time, or restricting outings or leisure activities  

 Increasing supervision, both within and outside the home or other setting 

 Allocating additional household chores, with an achievable and not 
demeaning task, e.g. hovering or doing the washing-up  

 Verbal reprimanding, mild or severe. It is acceptable for staff or carers to raise 
their voice and use a firm tone, but it is NOT acceptable to shout at children, or 
to use threatening or demeaning language or behaviour.  

 Grounding or not allowing a young 
person to leave the home.  

 
 

 

 You cannot prevent a young person 
from leaving the house through locking 
their doors or using force to restrain 
them, as you would be vulnerable to an 
allegation of abuse against you.  

 ‘Time out’ in a safe part of the house. Remember sending children to their 
bedroom may not be safe to the child 

 Temporary confiscation of any article or substance, if it is felt that this could be 
potentially dangerous or could injure someone or someone’s property  

 

 

 
 

 

 Reparation payments. This means using pocket money or savings to pay for 
repair of damage or replacing a loss up to an agreed limit. 

 
We recommend that when using pocket money as a sanction, this is not done for periods 
longer than a month and will not be more than two thirds of their spending money for the 
week, otherwise the sanction will be counter productive.  
Savings should only be used in extreme situations, as the saving scheme is intended to 
help children learn the importance of saving for the long-term and regular deduction of 
savings as a sanction would undermine this.  
 
In extreme circumstances, such as debts, compensation or court fines, it may be 
appropriate to consider using the additional payments received for festivals and 
birthdays. 
 

Always remember that sending a child to their 
bedroom may have unhappy association, 
especially for those children who have been 
sexually abused, so it might be best not to use 
this. 
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You will need to discuss whether it is appropriate to use saving or festivity money as a 
sanction with the child’s social worker.  
 
 
 
 
 
 
 

You are expected to discuss any discipline with the child’s 
social worker and your supervising social worker.  
 
Consider notifying the police if you have a suspicion that a 
child/young person has drugs in their possession.  
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Risk assessment and behaviour management plan  
 

The [fostering] service [should implement] a proportionate approach to any risk 
assessment.  
 

The Fostering Services’ NMS: 4.5
 
Having relevant information about the child is essential so you can promote 
positive behaviour. Where there are behaviour concerns, or where a child has 
been abused or has abused another child, the needs of all the children in the 
home have to be taken into consideration. 
 
 
You can expect to have a written risk 
assessment when the child is placed with 
your family as part of the placement 
planning meeting and a behaviour 
management plan. This will outline any 
known behavioural issues and agree how 
these should be managed. 
 

 
Except for emergency 
placements, a placement 
should not be made with you 
until an individual assessment 
evaluation form has been 
completed. You can expect a 
review of this assessment at 
intervals of no more than six 
months.  

 
A risk assessment should consider the child’s personality, behaviour and history to 
ascertain whether there are any specific risks posed to or by the child, and what 
steps can be taken to manage these. The risk assessment will also consider 
whether any member of the child’s family or social network presents a risk to the 
child, their foster carers or others.  
 

 
For guidance on undertaking a risk assessment see: 
Individual risk assessment evaluation form  

 
Foster carers [should] encourage children to take appropriate risks as a normal part 
of growing up. Children are helped to understand how to keep themselves safe, 
including when outside of the household, or when using the internet or social media.  
 

The Fostering Services’ NMS: 4.4 
 
We all undertake ‘risk assessments’ when making everyday-decisions, such as 
whether it is safe for us to do a particular activity. Our responsibilities for children 
who are looked after require us to take a more formal and systematic approach, 
however. This is to ensure that their welfare, and the welfare of those who look 
after them, is fully safeguarded.  
 
 
Physical intervention  
 
Physical intervention means the direct contact between one person and another. 
Foster carers have broadly the same rights and responsibilities as a parent would 
to promote a child's welfare, safeguard a child from negative influences and 
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protect others from harm. The normal physical contact that would be expected 
between good parents and their children is also expected between foster carers 
and the children they look after. Physical contact may be used to provide 
comfort to ease distress. This may include, for example, a hug or friendly arm on 
the shoulder.  
 
There may be circumstances where a child or young person may be at risk of 
committing harm to themselves or to other people, whether intentionally or not.  
 
 

Therefore, physical actions ay be necessary 
to prevent: 

 

 A serious risk of harm to the child or other 
people 

 Serious damage to property. 

 

Your safer caring policy is essential 
to minimise the risk of physical 
contact being misinterpreted by 
children who may have 
experienced abuse in the past.  
 
Discuss any concerns of 
inappropriate behaviour with your 
SSW and keep a record of it.   

 
 
Good practice when using physical intervention: 
 Always give verbal instructions and a warning of the consequences of ignoring 

them. Always use verbal instructions prior to using physical intervention.  

 Calm the incident until any risk appears. It is important to avoid any action that 
may escalate the situation.  

 Any physical intervention used needs to be in-keeping with the circumstances 
and should consider the age, competence, health, cultural background and 
nature of the child, and the potential risks involved. 

 Record any incident that has required physical intervention and inform both 
the child’s social worker and your supervising social worker as soon as possible 
after the incident, so the child can be seen and you can receive additional 
support if necessary. 

 If you need to temporarily use your physical presence to obstruct the 
movements around a room/house of a child/young person who ignores 
instructions or is losing control, use the overall authority as a carer rather than 
simple using physical presence. The aim of this action needs to be engaging 
the young person in discussion about his/her behaviour and its implications. 
Stop any obstruction if the young person physically resists. Only extend the 
obstruction if there is a risk that a young child or person with learning disabilities 
will leave the home. 

 Holding is a physical interaction that you may use with young children with 
disruptive behaviour. Young children might need more than verbal influence in 
order to respond to directions. Appropriate ways of holding include putting an 
arm around their shoulder, or leading them with the flat of your hand on their 
back or arm to divert attention from disruptive behaviour.  
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 When children are having a minor argument or a fight, which in itself is not 
likely to cause serious harm but is disruptive and detrimental to the well-being 
of other children, it may be successful to separate them by holding them and 
guiding them away. 

Young adults may also be successfully engaged 
by a hand placed on the arm or shoulder to 
reinforce the attempts of carers to reason with 
them, or to emphasize the concern felt for them. 
Whenever possible the carer involved should 
have an established relationship with the child 
and explain to the child what she/he is doing and 
why. 

 Stop any holding if you 
see any indication of a 
child/young person 
showing sexual 
expectations or feelings, 
or if the child forcibly 
resist or objects.  
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Facilitating contact with parents, family and those important 
to the child 
 
Contact with birth family 
 
Children have the right to keep contact with their parents and, unless there is an 
over-riding safety reason for them not doing so, the parents are also entitled to 
have contact with their child.  
 
You play an important role in helping a child/young person looked after to have 
contact with their parents, siblings or anyone important to them. Unless the court 
or the child’s Care Plan says otherwise, contact could include visits, telephone 
calls or letters. Visits could take place in your home, at the child’s home, or at a 
neutral place, such as a family centre or the Resource Service. 
 
Key information about contact: 

 The child’s social worker completes a risk assessment to assess the frequency of 
the contact and whether contact can be indirect or direct, supervised in a 
neutral place or unsupervised.  

 Contact arrangements will be discussed with you at the onset of the 
placement (placement planning meeting) 

 Contact will be arranged at times convenient for everyone, as far as possible.  

 Contact may take place in the foster home or in the child’s home. While it may 
be appropriate for some older children to see their parents on their own, 
younger or more vulnerable children will need to be taken, and in many cases, 
supervised during their contact. 

 Depending on the child’s care plan, contact may also include overnight stays 
with birth family. 

 Contact can be a difficult time for some children. Some children may not find 
it easy to tell you that they want to see their parents or their previous carers, as 
they may think this might upset or anger you. Others will find it distressing and 
their behaviour may change around contact times.  

 Children can appear to be upset and confused by contact with their parents 
because: 

 Loss and separation gives rise to feelings of anxiety, sadness or anger  

 It reawakens feelings about past experiences 

 It highlights confused feelings caused by their loyalties being divided 
between their parents and their carers 

 It highlights awareness of different life values/standards. 

 It is often painful and distressing for parents, knowing that someone else is 
caring for their child. Parents sometimes feel disabled by carers’ parenting skills 
and this may lead them to feel they are no longer important to their child. 
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Occasionally parents will find contact so distressing they may react with anger 
or even stay away.  

 Your behaviour and what you say about parents 
will have an effect on the child. What you say 
can increase or reduce the child’s anxiety or 
sadness. While you cannot give false 
reassurances to the child demonstrating an 
understanding of the parent and their situation, 
it’s important to help the child in their 
adjustment to a painful situation.  

 Even though contact may be upsetting for a 
child, it should not necessarily be stopped. In the 
long time it is better if the child can work 
through these painful, upsetting experiences 
with the help and support of you as carers and 
their social worker.  

 
If you do observe 
something that was 
upsetting for the child 
during contact, report this 
to the child’s social 
worker as soon as 
possible. 
 
Keeping records of your 
observations of the child’s 
behaviour before and 
after a contact session is 
essential to inform 
decision about contact. 

 
While your role as foster carer is to clarify the child’s views and wishes with regards 
to contact, you will need to show the young person that it is normal to be angry 
with people close to us and, as a result, there may be times when we don’t want 
to see them. Children should be reminded that they shouldn’t feel guilty about this 
and also that no matter how angry they are with their parents, they are likely to 
remain important in their lives. 
 
 
 
 
 
 
 

You could also encourage the young person to write 
or draw their own account of what happened at 
contact and their own wishes for future contact. 
These observations should always be fed back to the 
child’s social worker and they should have copies of 
these records. 

Attending training on how 
to promote contact with 
birth family is an essential 
part of your development 
as foster carer.  

 

 

Request North Somerset Council’s contact policy for more information and 
advice on this subject. 

 
 
What if a parent wants to remove a child from your home? 
 
In rare occasions you may find that a parent arrives at your door wanting to take 
their child back. If a child is accommodated under section 20, the parents still 
retain the right to take their children back. In these circumstances, you cannot 
prevent a parent from taking their child with them but you should immediately 
inform the child’s social worker, supervising social worker or team manager of the 
situation. The only exception would be if you feel the young person would be put 
in danger, for example, if a parent was drunk. In these instances, call the police 
immediately if you cannot persuade them to leave the young person with you. 
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In circumstances like the above, when it is likely that a parent will want to take a 
child back unannounced, a contingency plan should be made by the child’s 
social worker and your own supervising social worker, and this plan should be 
shared with you. In all cases, remain calm and remember that although the 
young person’s parents voluntarily agreed for the child to stay with you, they may 
have changed their mind. 
 
If the young person is on a Care Order, an Interim Care Order (section 31), an 
Emergency Protection Order or a Police Protection Order, no one is allowed to 
take the child away from you while the order is in force, without agreement from 
the local authority. Different orders have different time frames and you must be 
aware of this. If parents do try to remove their child while the order is in force, then 
you must notify the child’s social worker or the relevant child care team, or the 
out-of-hours team and EDT. You must also call the police if you are unable to 
persuade the parent to leave the child with you. At the start of the placement, 
you should be given a copy of the order the child is under and any other relevant 
documents. 
 
 
Contact between siblings 
 
It is not uncommon for children in foster care to be separated from their siblings. 
The majority of sibling groups in foster care are concentrated in the under 11-year-
age-group, and it is essential that considerable efforts are made to promote 
contact. You have a crucial role to play in facilitating contact.  
 
In planning contact between siblings, it is important that: 

 Clear, easy to manage arrangements for contact are written in a contact 
plan, and are agreed by all people and professionals involved in caring for 
each of the siblings. 

 Contact meetings maximise the quality 
time that children spend together. This can 
include ordinary, everyday activities as well 
as planned activities and, whenever 
possible, spending weekends together. 

 
Foster carers can take it in 
turns to supervise contact 
activities between siblings 
and, whenever possible, 
facilitate weekend stays. 

 All foster carers involved in the care of each of the siblings will need to be 
aware of the different roles children play when they are together and the safer 
caring policy pertaining to each child, which includes their behaviour, routines, 
etc.  

 Contact plan review meetings are should happen regularly to ensure that 
contact arrangements meet the needs of the children. 
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